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The ScoutsCymru and UK Headquarters (UKHQ) membership fee is calculated 
based on the number of Beaver Scouts, Cub Scouts, Scouts and Explorer Scouts 
shown in the annual census.  
 
What is the membership fee process? 

The census of all adult and youth members takes place in January using the same 
online system that has been used for over a decade. The fees payable will be 
calculated on only the number of young people aged under 18 in each Area.  
 
The 2021/22 membership fee for all members in Wales under 18 will be £51.00 
per person (this figure already includes the assumed 50p prompt payment 
discount).   

The amount above includes both the ScoutsCymru and the UKHQ element of the 
membership fee, which will be paid onwards to UKHQ by ScoutsCymru. Once 
UKHQ has been paid its share, the amount retained in Wales goes towards funding 
the work of ScoutsCymru to deliver the Skills For Life Strategy to support all our 
members across Wales. 
 
The fee collection process is that Groups will pay their census fees to Districts, 
Districts to Areas, and Areas to ScoutsCymru. ScoutsCymru will issue an invoice to 
Areas in February/March 2021 and payments need to be received by no later than 
16 April 2021. If your payment is not received by 16 April, then you will be billed an 
additional 50p per person on top of the amount above. 

Arrangements for paying Districts and Areas will be communicated separately by 
the respective Districts and Areas. It remains up to each Group or District how to 
best fund the membership fee, whether by weekly/termly/annual subscription etc. 

How is the membership fee set? 

As highlighted above there are two elements of the £51.00 per person membership 
fee: 

1. UKHQ fee – this has been set at £36.00 per person for 2021/22, an increase 
of £7.50 since the current year, but with £1.50 ring-fenced for hardship 
funding for Groups who can’t access funding.  
 
There is an arrangement between UKHQ and ScoutsCymru (mirroring 
arrangements with Scotland and Northern Ireland) that of the UKHQ fee 
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(excluding the £1.50 ring-fenced amount )ScoutsCymru keeps 57% of this 
figure. The % figure is decreasing by 1.5% every year until we reach 50%. 
 

2. ScoutsCymru fee – this has been set at £15.00 per person for 2021/22, a 
decrease of £1.00 since the current year. 

When setting the ScoutsCymru fee our objective is to break-even at an operational 
“Core” level, i.e. after all the yearly ongoing running costs (e.g. staff salaries, 
premises costs, IT costs, insurance costs etc.) have been paid. The ScoutsCymru fee 
is the “balancing figure” in our forecast model to allow us to break-even as follows: 

 £ 
Forecast “Core” costs 2021/22 482,787 
Less: Forecast non-census fee income (26,021) 
= Required membership fees to break-even at Core 
level 

456,766 

  
To calculate the membership fee per person, in a “normal year” for financial 
prudence (and following historic results) we would assume no growth in numbers 
from the most recent census. 

 £ 
Membership fees required (from above) 456,766 
Less: UKHQ fee retained 
(calculated as 13,812 members x £34.50 x 57%)  

(271,613) 

= Required ScoutsCymru fee (balancing figure) 185,153 
ScoutsCymru fee per person (£185,153 / 13,812 
members) 

£13.50 

 
However, due to Covid-19 this obviously cannot be considered a normal year. All 
thinking is that when the census is conducted next January, rather than a normal 
worse-case scenario of no growth, there will instead be a reduction in the number of 
members. As to how significant this reduction will be, at this stage it is impossible to 
know.  Because of this uncertainty, for 2021/22 we have had to adopt a different 
methodology.  

Having looked at various financial models for different reductions in membership we 
have opted to set the ScoutsCymru fee at £15.00 per person which allows for a 
decrease in membership of c5% while still receiving the required membership fee 
figure of £456,766. 

Alongside this, in the current year ScoutsCymru has made use of both the Leisure, 
Hospitality and Tourism Grant and the Coronavirus Job Retention Scheme, and we 
have ring-fenced the income received from these grant schemes to use in 2021/22 
to protect against the need to increase the membership fee. These ring-fenced 
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amounts, plus other savings from 2021/22, should meet any shortfall in membership 
fees following a decrease in membership of up to c25%. 

A shortfall in membership fees following a decrease in membership numbers of 
greater than 25% would need to be met from our reserves. 

We are obviously conscious that using reserves to meet any shortfall is never 
sustainable in the long-term so once membership numbers are known following the 
January 2021 census financial and operational planning for future years will need to 
take place. 

 

Frequently Asked Questions  

1. Why is a membership fee paid to ScoutsCymru and UKHQ? 
The ScoutsCymru & UKHQ membership fee is paid annually to contribute to the 
costs of supporting Scouting in Wales and UK-wide.  

2. Financial detail around paying membership fees 
How do we raise funds to cover costs of the membership fee? 
 
Areas/Districts/Groups will continue to make decisions on how they want to collect 
and pay their membership fees locally. The most common method is youth members 
make donations to their Scout Groups and Districts to attend Scouting activities and 
events and the amount to be donated as subscriptions is calculated based on the 
cost of running Scouting locally, inclusive of the HQ membership fee. Many will not 
require a change to their membership fee process if they already operate in this way. 
 
In some areas, local Scouting operates a strong fundraising programme to help raise 
money to cover the costs of running Scouting and all membership fees in order to 
charge their young people as little as possible. This will continue to be an option. 
 
Gift Aid rules also apply to membership subscriptions received by local Scouting, 
and so for every £1 your Group/District receives, you can claim an extra 25p from 
HMRC. This includes any donations received in the last four years and any future 
donations received, helping donations to go further.  
 
Note that you can only claim Gift Aid on membership subscriptions and money 
donated for sponsored events. You cannot claim Gift Aid on Camp or Jamboree fees, 
or donations made through online giving platforms (as the websites normally 
process Gift Aid automatically). Further guidance is available online. 
 
Fundraising  
If you are a Group, District or Area that needs to increase your income take a look at 
the guidance on local fundraising available online. 
 

https://scoutscymru.org.uk/members/resources/?f=&n=gift+aid#search
https://www.scouts.org.uk/volunteers/running-things-locally/grants-and-funds-for-your-local-group/fundraising-support/
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What does the membership fee pay for? 
 
Membership fees help us deliver a wide range of services and support for our 
volunteers and young people. From vital safeguarding advice to a reassuring voice 
on the end of the phone at ScoutsCymru HQ, we are committed to ensuring the 
services we provide is of the highest quality. 
 
In particular, membership fees contribute towards: 
• Programme support through the development of the youth programme, the 

provision of programme ideas (including Digital provision), support for the 
adventurous activities enjoyed by Scouts and providing international 
opportunities for Scouts to travel. 

• Programme support for new and existing Wales specific awards 
• Providing administrative support for International Events – World Scout 

Jamboree 
• ScoutsCymru Scouting Support Service working in partnership with local 

Scouting to enable young people across Wales to have the opportunity to 
access Scouting in this ever-changing landscape  

• The ScoutsCymru Grants fund which supports applications from 
Groups/Districts/Areas within Wales.  There is a total of five grants available 
New Section Fund; Inclusive Scouting Fund; Capital & Equipment Fund; Adult 
Support Fund & Small Grants Fund – more details are available online. 

• Communication support for Group/Districts/Areas to shout about their local 
stories and raising the profile. 

• Vacancies Portal for local Scouting to advertise volunteer vacancies which are 
promoted across various social platforms and includes an introduction service 
for new volunteer referrals through the ScoutsCymru Scouting Support Service. 

• All Wales Events including Cub Fun Day, All Wales Scout Camp and Awesome. 
• Providing governance expertise, guidance, and support 
• Celebration of Scouting Awards to recognise the outstanding achievements of 

our members throughout Wales 
• Engage with Welsh Government, Local Authorities and other National bodies to 

promote ScoutsCymru and the impact it has on communities across Wales. 
• Development of partnerships with a diverse range of partners to develop 

resources to support our leaders to provide an exciting balanced programme. 
• Support for the recruitment, retention and training of adult leaders, through 

recruitment initiatives, provision of training material and resources and direct 
support to local volunteers. 

• Development grants to support the provision of Scouting in areas where it does 
not exist, or where additional support is required by existing groups 

• Safeguarding advice and support, as well as the disclosure checking service 
• Insurance for all members (public liability: personal accident and trustees 

indemnity) 

https://scoutscymru.org.uk/members/funding/
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• Membership and customer services, such as recording appointments and roles 
and the administration of Scout awards 

• Legal services 
• Information Centre service at HQ to answer member questions 
• Tailored emails and postal communications to members with news and 

information 
• National Activity Centre provision 
• Archive services for the preservation of national Scouting heritage 
• Supporting the public campaigns and media work nationally to promote and 

enhance the public perception of Scouting. 


	What is the membership fee process?
	How is the membership fee set?
	Frequently Asked Questions
	1. Why is a membership fee paid to ScoutsCymru and UKHQ?
	2. Financial detail around paying membership fees


